
Countering the Demand for Illicit Drugs 

Excess coca production and drug trafficking 

are acute problems in Peru. Lack of viable licit 

opportunities compel rural families to turn to 

coca production to generate income, while 

weak existing value chains have curtailed their 

potential to contribute to a licit economy.   

At the same time, producer organizations lack 

the capacity to promote economic activities 

that would enable members to produce at the 

quality and quantity-levels demanded by local, 

regional and export markets. To strengthen 

democracy and foster trade-led economic 

growth, ACDI/VOCA has worked to broaden 

economic opportunities and build government 

capacity to provide social services in 

environmentally sensitive and coca-vulnerable 

areas.  

Alternative Economic and Social 
Development 

Since the early 1990s, ACDI/VOCA has been 

providing alternative economic and social 

development measures, benefitting both 

farmers and their communities. Working with 

Technoserve, ACDI combined the 

development of a viable rural bank with an 

effort to organize producers into agribusiness 

enterprises. The bank, or Caja Rural, in 

Spanish, introduced the concept of a 

profitable, market-oriented community-based 

lender, and ACDI replicated this model 

throughout the region. To support the 

program, ACDI helped to develop a national-

level facility to provide Cajas Rurales with 

access to liquidity through national and 

international capital markets. The Caja 

Rurales developed an effective model for 

delivering financial services to three coastal 

valleys in rural northern Peru. 

In another effort to provide alternative 

economic and social development, 

ACDI/VOCA implemented the two-year $5-

million Supporting Licit Communities (SLC) 

program. SLC provided multisectoral 

development assistance to Peruvian 

communities in three regions—Quillabamba-

Cusco, Apurimac-Ene River Valley and upper

Peru 



 Huallaga—to help them permanently adopt a 

licit lifestyle. From 2006 to 2008, the program: 

• strengthened communities’ willingness 
to reject coca growing as an income 
source 

• increased the availability of licit 
economic opportunities  

• heightened public awareness of the 
beneficial value of governmental 
programs 

• effectively managed counter-narcotics 
issues with the Peruvian government 

The SLC program helped the Peruvian 

government’s Cuerpo de Asistencia al 

Desarollo Alternativa (Alternative 

Development Assistance Program) coordinate 

a coca measurement and eradication 

certification plan in targeted areas under the 

anti-drug program of USAID/Peru and the 

Peruvian government.  

Strengthening Coffee Value Chains to 
Boost Employment and 
Competitiveness 

Coffee production and marketing in Peru 

support approximately 160,000 families. In 

2009, 4.3 million quintals of coffee beans were 

exported, bringing in $582 million—23 percent 

of the total value of agricultural exports—and 

making coffee Peru’s leading licit agricultural 

export. Today Peru is the seventh-largest 

coffee exporting country in the world and the 

largest exporter of organic coffee.  

Nevertheless, the sector faces serious 

problems that require urgent intervention. 

Most of the coffee grown in Peru is cultivated 

by smallholder farmers who live in areas that 

lack road infrastructure and basic services: 39 

percent do not have access to drinking water, 

32 percent do not have latrines or waste pipes 

and 56 percent do not have access to 

electricity. These constraints have led to low 

productivity, low quality, limited access to 

higher-paying markets and a lack of technical 

and organizational management skills. 

Addressing each of these issues will enable 

Peru to capture its true potential and 

simultaneously confront major social 

concerns. 

In February 2011, ACDI/VOCA began 

implementing the USAID-funded 

Strengthening the Coffee Value Chain (SCVC) 

project, which set out to mitigate major 

weaknesses in the country’s coffee value 

chain preventing the country and its 

smallholder farmers from reaching their full 

potential. ACDI/VOCA is working with a 

private sector partner, Sustainable Harvest, as 

well as the Coffee Quality Institute and 

Solidaridad to enhance productivity and 

production, improve farmer access to new and 

profitable markets and increase the technical 

and management capacity of Peruvian coffee 

institutions.  

The program is improving farms through a 

variety of strategies: incorporating new 

techniques and good agricultural practices, 

rehabilitating coffee farms, producing organic 

fertilizer, developing  harvest and post-harvest 

facilities and above all improving coffee 

quality.  SCVC targets the provinces of 

Huánuco, San Martin and Ucayali, where 

many smallholders suffer from high rates of 

poverty and endure conflict associated with 



coca production. By increasing the profitability 

and sustainability of the coffee sector, farmers 

will be encouraged to abandon coca 

production and use coffee as a profitable, licit 

livelihood.  

To date, SCVC has assisted 2,881 producers 

and established 139 demonstration plots. 

Furthermore, facilitators have trained over 

5,000 individuals on market access, improving 

coffee quality and providing producers with 

productivity techniques as well as leadership 

and organizational management skills. Such 

efforts have increased private sector interest 

and investment. Moreover, the 12 project-

sponsored producer organizations increased 

their gross coffee sales by $3,680,416 over 

just one coffee season. As of February 2013, 

ACDI/VOCA is working towards a follow-on 

project that will scale up and build upon the 

work started by the SCVC program.  

Future Work in Peru 

ACDI/VOCA is currently working to solidify its 

poverty reduction approach through the 

promotion of licit economies. By empowering 

citizens with key tools and knowledge, 

ACDI/VOCA initiatives will foster conditions 

that disrupt the cycle of poverty, illicit 

cultivation, drug trafficking and organized 

crime. ACDI/VOCA believes that a successful 

transition to self-sustaining communities 

depends upon supportive political institutions 

and an enabling economic environment driven 

by a community’s vision for the future.  
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