
Since the 1970s, ACDI/VOCA has 

implemented a variety of programs to combat 

Haiti’s intractable economic problems and 

improve the livelihoods and well-being of its 

citizens. Activities have largely aimed to 

strengthen agriculture, with an increasing 

focus on improving food security and health 

and building the resilience of farmers to 

hurricanes and other environmental shocks.  

 

Early Work: Export Opportunities and 
the Environment 

1975 marked the start of ACDI’s involvement 

in Haiti with a study, partially funded by 

USAID, of farmer cooperative export 

possibilities of essential oils and spices from 

the Caribbean. In 1983 ACDI conducted a 

Produce Export Marketing Feasibility Study 
and Pilot Project exploring the possibility of 

exporting Haitian vegetables to U.S. markets.  

Through the USAID Farmer-to-Farmer (F2F) 
Program, VOCA volunteer experts were 

placed at the American University of the 

Caribbean at Les Cayes, which USAID helped 

found in 1985 when the Duvalier regime had 

closed Haiti’s universities. VOCA volunteers 

established demonstration plots for vegetable 

crops, introduced field crop production 

techniques and developed a model farm. A 

related volunteer project in 1995 provided 

marketing advice to coffee farmers and 

supported sustainable environmental practices 

to reverse deforestation trends.   

 

Improving Health, Nutrition and 
Agriculture 

One of our largest programs in Haiti, the P.L. 
480 Multi-Year Assistance Program (MYAP) 

aims to improve livelihoods, health and 

nutrition and improve disaster early warning 

systems in the Southeast Department. 

Because of its success, the $43 million, 

USAID-funded MYAP, which began in 2008, 

was extended into a sixth year.  

Through MYAP, farmers in the Southeast 

Department have been receiving agricultural 
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inputs and improved seeds, learning about 

pest management and increasing capacity to 

diversify their livelihoods. ACDI/VOCA has 

been promoting hurricane-resistant crops, 

such as tubers and faster-growing bean 

varieties, to reduce the risk to households of 

crop loss. The MYAP has also improved the 

economic viability of small producers and 

entrepreneurs through value chain analysis, 

mutual savings groups and small loans to local 

associations to bolster investment in capital.  

In addition to agricultural activities, MYAP 

addresses health and nutrition issues. These 

interventions provide health and nutrition 

services and training to vulnerable 

communities. The food distribution component 

is specifically aimed at vulnerable mothers and 

children and provides rations for malnourished 

children aged 24-59 months.  

Promotion of mother care groups continues to 

be one of MYAP’s key activities. To date, 85 

mother care groups have been created, with 

827 active “mother leaders.” Through home 

visits, mother leaders train other women in 

hygiene and sanitation, prevention and 

treatment of diarrhea, child care and maternal 

health, and other family health subjects. 

Improved personal and environmental hygiene, 

access to clean and protected water sources, 

and prevention of waterborne diseases have 

been another major focus of activities. Working 

with a local partner, ACDI/VOCA has supported 

the construction of latrines and distribution of 

hygiene kits with hand soap, jerry cans and 

Aquatab tablets in areas of high risk. 

Through MYAP, ACDI/VOCA also 

spearheaded the creation of a food security 

observatory in the Southeast Department to 

help prepare farmers for potential problems. 

The observatory  publishes monthly early 

warning bulletins containing rainfall data, 

market prices and agricultural information, as 

well as information from the Ministry of Health. 

The project has worked closely with Haiti’s 

Département de Protection Civile to prepare 

emergency plans with local leaders and 

NGOs.   

 

Providing Post-Disaster Recovery and 
Aid  

The devastating earthquake that hit Haiti on 

January 12, 2010, drove over 500,000 people 

from Port-au-Prince to live in rural areas. This 

influx of people increased pressure on already 

limited local food supplies, housing, water and 

sanitation facilities, and medical services. 

Even in areas that did not suffer direct 

earthquake damage, people struggled with 

high prices and fuel shortages. 

In April 2010, ACDI/VOCA began 

implementing the Haitian Opportunities 
Post-Earthquake (HOPE) program to help 

earthquake-affected populations improve their 

food security, health and livelihoods. The 

project, funded by the Office of Foreign 

Disaster Assistance (OFDA), addressed short- 

and medium-term needs of beneficiaries in the 

Southeast Department. To meet  these needs, 

ACDI/VOCA drew on its experience 

implementing agricultural production, health, 



nutrition, and water and sanitation 

interventions through the MYAP.            

Other short-term projects to assist earthquake 

survivors encompassed job creation, seed 

provision and food aid.  Food assistance 

under a Title II Single-Year Assistance 
Program (January-March 2010) from 

USAID/Food for Peace was provided to 

pregnant and lactating women, children 

younger than 5 and orphans. Food 

distributions in Tabarre, Port-au-Prince, and 

throughout the Southeast Department ended 

up reaching 153,908 people.  

The Rural Economy Acceleration in Haiti 
(REACH) project, and its follow-on REACH II, 

provided job training and generated income to 

accelerate the rural economy in the Southeast 

Department. Funding came from private 

contributions and ACDI/VOCA corporate 

resources. REACH participants built an 

earthquake- and hurricane-resistant primary 

school in Jacmel that can accommodate 80 

children.  

Through the Stimulus to Enhance the 
Earthquake Damaged Southeast (SEEDS) 
program, ACDI/VOCA provided farmers in  

Thiotte, Grand Gosier, Anse a Pitre and Belle 

Anse communes with critical seeds and 

seedlings such as corn, beans, sorghum and 

peas, and cash for labor. This support allowed 

farmers who lost linkages to markets in Port 

au Prince and Jacmel to take advantage of the 

critical spring planting season and to boost 

production.  

 

Continuing Efforts to Improve Food 
Security 

ACDI/VOCA’s recent work in Haiti has 

continued a focus on food security. In addition 

to MYAP, we have administered two 

emergency projects responding to drought, 

Tropical Storm Isaac and Hurricane Sandy. 

The Expanded Food Security Program 
(EFSP) Response for the Southeast 
Department of Haiti, funded by USAID, 

targeted farmers and vulnerable households 

with agriculture and livelihood support until the 

latest harvest came in. EFSP has also 

provided support to approximately 50 staff 

members of the Ministry of Health.   

The OFDA-funded Increasing Food Security 
through Resiliency in Haiti program works 

with MYAP farmers to improve access to 

seeds. These efforts improve community 

assets, protect livelihoods and increase long-

term resilience to food insecurity.                                                                 

ACDI/VOCA will continue to seek 

opportunities to address vulnerability to food 

insecurity and to reduce poverty, objectives 

which continue to be important for Haiti. 
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