
 In 1957 Ghana became the first country in 

sub-Saharan Africa to gain its independence. 

At the time, Ghana was the world’s top 

producer of cocoa and a leading exporter of 

minerals and timber. The country also had a 

developed transportation network, relatively 

high per capita income, low national debt and 

sizable foreign currency reserves.   

However, during the following 25 years, 

Ghanaians experienced significant declines in 

the economy. Much of this was related to a 

shift in focus away from agriculture and a 

crash in the price of cocoa. Beginning in the 

early 1980s and continuing into the mid-

1990s, efforts were undertaken to rebuild the 

government and the economy.  

Early Development Work  

Starting in the 1970s, ACDI conducted studies 

on the role of cooperatives in rural 

development, which informed its future work in 

the country. Meanwhile, between 1974 and 

1994, VOCA provided technical assistance in 

Ghana through the use of volunteer experts. A 

total of 20 volunteers were fielded in Ghana 

under programs such as the Cooperative 
Core Grant and the Farmer-to-Farmer (F2F) 

program. The F2F program aims to generate 

rapid, sustained and broad-based economic 

growth through short-term technical 

assistance in the agricultural sector.  

These F2F volunteers worked on issues such 

as on-farm production, privatization of the 

seed industry, agricultural extension and 

improved mechanization, in collaboration with 

private sector players, government officials, 

individual farmers and cooperatives. 

ACDI/VOCA is still providing targeted 

technical assistance using volunteer experts 

through several programs, including F2F, 

which will field more than 120 volunteers in 

Ghana by September 2013. In recent years, 

ACDI/VOCA has also implemented the 

USAID-funded West Africa F2F program, a 

$7.4 million regional initiative that builds on 

earlier country-specific F2F work.  >>
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Horticultural Value Chains Improve 
Productivity and Raise Incomes  

In 2007 ACDI/VOCA formalized its presence 

in Ghana and established a regional office in 

the capital city of Accra. ACDI/VOCA kicked 

this period off with the Southern Horticultural 
Zone program, a 3½ -year, $5.4 million project 

funded by the Millennium Challenge 

Corporation (MCC). 

The Southern Horticultural Zone program 

increased the productivity of high-value 

commercial and basic food crops. In addition, 

it fostered private sector investment in 

agriculture, boosting farmers’ incomes and 

improving overall community well-being. 

Training was a large part of this program: in its 

three years, the project trained 295 farmer-

based organizations and over 17,000 farmers. 

By 2010, ACDI/VOCA had introduced new 

varieties of chili peppers, pineapple suckers, 

and rice, and had also initiated the 

development of a 450-hectare irrigation 

scheme to grow high-value vegetables.  

Currently, ACDI/VOCA is working to deepen 

its impact in Ghana with the $32 million 

USAID-funded Agricultural Development 
and Value Chain Enhancement (ADVANCE) 

program, which focuses on the food-insecure 

northern region of Ghana. ADVANCE’s goal is 

to strengthen linkages between smallholder 

producers and markets, input suppliers, and 

financial institutions to improve their 

productivity and raise their incomes.  

Through the transfer of new and innovative 

technologies, ACDI/VOCA is helping farmers 

to improve their production techniques, 

management skills and ability to engage in 

markets as reliable suppliers. The 

comprehensive value chain approach that 

ADVANCE is using helps to increase 

competitiveness at all levels, from producer to 

market, improving productivity of a select 

group of staple crops. The value chain 

strategy also ensures the sustainability of the 

system long after the project’s official end. 

ASI in Ghana 

ACDI/VOCA’s subsidiary organization, 

Agribusiness Systems International (ASI), 

is also active in Ghana. ASI recently closed 

out the AGRA-funded Arzakinmu program, 

which provided training to over 12,000 

smallholder farmers and direct upgrading 

support to 18 community level aggregators to 

meet improved warehouse quality and volume 

requirements. Currently, ASI is implementing 

the $800,000 AGRA-funded Ghana 
Commercialization of Rice Project (G-
CORP) and the $450,000 Cocoa Livelihoods 
Project (CLP), which is funded by the World 

Cocoa Foundation.  

Looking Forward 

In the years to come, ACDI/VOCA will 

continue to focus on generating broad-based 

economic growth and developing market 

linkages in Ghana. With current programs like 

ADVANCE and ASI’s G-CORP and CLP, we 

will rely on established strategies while also 

adopting techniques that consider current 

social, technological and environmental 

factors. 
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