
 
A History of Regime Change 

Throughout the greater part of the 20th 

century, Brazil’s government fluctuated 

between democratically elected officials, 

military regimes and dictatorships. The regime 

changes were a result of a long series of 

coups d’état and power grabs that exposed 

the country to a variety of governing styles and 

leaders, from the repressive dictatorship of 

Getúlio Vargas to the election of progressive 

leader Juscelino Kubitscheck, who guided the 

country towards economic prosperity and 

growth.  

Beginning in 1973, Brazil began the long, 

gradual process of redemocratization, moving 

from a 21-year military regime toward a more 

equitable and free society. The full transition to 

democracy did not occur until 1985 with the 

election of civilian president, José Sarney. 

However, even after Sarney’s election, Brazil 

continued to feel the pressures of an 

uncontrollable economic crisis until the 1993-

1994 implementation of the Plano Real, an 

economic package designed by Minister of 

Finance Fernando Henrique Cardoso. 

Important to ACDI/VOCA’s later involvement, 

as part of a democratization process during 

this period Brazilian cooperatives transitioned 

from state-controlled groups to autonomous 

associations, better able to determine their 

own destinies. 

Early Volunteer and Farmer-to-Farmer 
Activities 

Our work in Brazil began in 1973, in the midst 

of the redemocratization movement, with the 

implementation of 30 volunteer assignments. 

Coordinated by the Volunteer Development 

Corps, VOCA’s predecessor, these short-term 

assignments would help develop and guide 

future projects in the country. Through 1985, 

volunteers worked with agricultural 

cooperatives on a variety of topics, ranging 

from designing recordkeeping systems for 

dairy associations to training cooperatives on 

tractor maintenance techniques. 

From 1994-1996, ACDI/VOCA fielded another   
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33 volunteers through the USAID Worldwide 
Farmer-to-Farmer (F2F) Program. The 

company office in Brazil was established in 

1995 through an International Cooperation 

agreement with the Organization of Brazilian 

Cooperatives (OCB), which provided financial 

support to ACDI/VOCA by providing funds to 

cover the rental costs of the office in Brasilia. 

These assignments in Brazil cemented 

ACDI/VOCA’s relationship with OCB; these 

two organizations would work together for the 

next eleven years.  

Cooperative Development in the 
Amazon 

ACDI/VOCA’s Cooperative Development 
Program (CDP), funded by USAID, operated 

for nine years, from June 1997 to June 2006. 

CDP’s components included volunteer 

technical assistance and research conducted 

by a partnership between the Bureau of 

Applied Research in Anthropology (BARA) 

and the University of Arizona. It also 

coordinated the establishment of the Volunteer 

Center for Cooperatives and the Social 

Economy of the Americas (VOCOOPAS). The 

program helped cooperatives become more 

stable, efficient and profitable while promoting 

sustainable practices to conserve Brazil’s 

precious natural resources.   

By 2000, 133 advisors (volunteers and 

consultants) had completed assignments in 

the Region of Legal Amazonia through CDP 

and the OBC. Thirty-five volunteers carried out 

assignments ranging in focus from cattle 

nutrition, to brazil and cashew nut processing, 

to ecotourism. CDP’s technical assistance 

supported cooperatives in three areas—brazil 

nuts, environment (ecotourism and solid waste 

management) and agribusiness (dairy and 

tropical fruits). An important accomplishment 

was CDP’s success in developing a brazil nut 

value chain in the state of Acre, the first official 

value chain project in the country.  

The BARA and University of Arizona research 

venture was crucial to the project’s 

“management of change” objective. Interviews 

with cooperative leaders, management and 

rank-and-file members helped to identify 

problems facing Brazilian cooperatives, the 

factors that make a cooperative succeed or fail 

and where ACDI/VOCA assistance could 

make the biggest impact. 

Finally, the project-launched VOCOOPAS 

supports and develops programs for 

communities that will promote increased 

standards of living and environmental well-

being through professional training and 

environmental and special education.  

Brazil Today 

Over the last fifteen years, Brazil has 

experienced strong economic growth, making 

it by some measures the world’s seventh 

largest economy. Brazil has become a major 

exporter of such goods as agricultural 

products, aircraft and textiles. However, 

despite favorable rates of economic growth, 

Brazil still evidences social and economic 

inequality. According to the UNDP’s 2012 

Human Development Index (HDI), a 

composite score based on health, education 

and income, Brazil ranks 85th in the world. Yet 



prospects for Brazil’s continued development 

are high, and the government’s poverty 

reduction policies, such as the Bolsa Familia, 

provide hope for more equitable growth in the 

coming years.  

As Brazil grows as a South-South donor to 

less-developed countries, ACDI/VOCA’s work 

will also change. Our future in Brazil is likely to 

take the form of collaborative ventures with 

local players involved in development work in 

other countries rather than a return to direct 

assistance.  
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